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 2 
 3 
Present Members:  Zona Butler, Sierra Gray, Jennifer Iller, Tim Lepore, Melissa Bonvini Murphy, and Pauline Proch 4 
 5 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Pauline Proch made a 6 
motion to approve the agenda, Melissa Murphy seconded and it was approved unanimously.   7 
 8 
PRESENTATIONS AND DISCUSSIONS OF ISSUES OF INTEREST TO THE COMMITTEE 9 
4

th
 Quarter Budget Update – Martin Anguelov 10 

Mr. Anguelov reported that we expended 100% of our budget appropriation for FY2016, with payroll comprising 11 
79% of that.  He noted that funds that were remaining as we approached the year-end were used to offset site work 12 
associated with the building projects, needed classroom furniture and technology infrastructure and computers to 13 
support the 1-to-1 initiative at Nantucket High School.   14 
 15 
In reporting out the Nantucket Community School finances, Mr. Anguelov shared that NCS ended with a $74,481 16 
deficit which was anticipated due to an unbudgeted amount of $65,000 for the rental fee for the Early Childhood 17 
program.  He noted that there were also some programs that did not meet their revenue projections.  However, he 18 
pointed out that there is a healthy balance in the revolver for NCS and that, with an increased appropriation from the 19 
Town of Nantucket, NCS should be okay moving forward. 20 
 21 
In reporting out the finances of the School Lunch program, Mr. Anguelov indicated that it ended the year with a 22 
$38,777 deficit, well below the previous year’s figure of $66,446.  He noted that revenues were higher and offered 23 
praise for the work of Erin Long and Linda Peterson.  Superintendent Cozort noted that this deficit was drastically 24 
lower than six years ago. 25 
 26 
Capital Projects – Director of Facilities, Diane O’Neil 27 
Mrs. O’Neil reviewed several projects that are well underway, including the CPS vestibule and hallway doors and the 28 
exterior of CPS and NHS.  She noted that window replacements are scheduled for the Hall of the Whale at NHS and 29 
scoreboards for high school basketball and football/lacrosse were to be replaced next week.  Mrs. O’Neil also shared 30 
that there was a meeting of abutters for First Way recently and the understanding is that that road will have sewer 31 
work done and then be paved sometime next spring.  It will include a sidewalk/bike path.  She also reported that the 32 
auto lifts for the high school auto mechanics program has been put out to bid twice with no responses.  She 33 
speculated that there is just too much work out there and it is too small a project for anyone right now. 34 
 35 
Dick Webb, architect from SMRT, was invited to speak in a follow-up to the earlier tour of the building project.  He 36 
reiterated that the project is actually three projects in one – site work across all campuses, the CPS addition and the 37 
construction of the new intermediate school.  The site work has been progressing quickly, but has much to be done in 38 
preparation for the start of school.  We are hopeful that the bulk of the hardscaping will be completed, while 39 
recognizing there will be landscaping to be done after school starts.  The intermediate school is moving forward 40 
ahead of schedule and should be completed well before September 2017 rolls around.  The Middle School addition 41 
still has a number of things to be completed and will, most likely, not be ready to open for the start of school.  We 42 
remain hopeful that it will be ready for occupancy by October 1, 2016.  Several School Committee members 43 
questioned if administration will be communicating the opening day plans for traffic at all schools, but particularly at 44 
CPS and the elementary schools.  Superintendent Cozort responded that we will communicate the traffic patterns 45 
ahead of time, but it will be even more important to have adults guiding(training?) parents over the first two weeks. 46 
 47 
Comments from the Public 48 
There were no comments from the public. 49 
 50 
 51 
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 52 
 53 
Committee discussion and votes to be taken 54 
Approval of the MOU between NCS and the Town of Nantucket for Community Recreational programming. 55 
There were several questions posed by Committee members about fees and Caitlin Waddington clarified that past fee 56 
commitments would be honored in this coming year.  Pauline Proch asked about the management fee and Ms. 57 
Waddington explained how that would work.  Zona Butler asked that under I (ackground) be fixed to Background 58 
and that the exhibit referenced be attached.  Zona Butler made a motion, seconded by Pauline Proch, with no 59 
opposed, to approve the MOU. The motion was approved unanimously. 60 
 61 
Gift Donation from Gilbert Holdgate Drilling to Nantucket High School Chemistry 62 
Tim Lepore made a motion, seconded by Pauline Proch, opposed by none, to accept the $300.00 donation to the AP 63 
Chemistry program. The motion was approved unanimously. 64 
 65 
Gift Donation from Target’s Take Charge of Education to Nantucket Elementary School 66 
Tim Lepore made a motion, seconded by Pauline Proch, opposed by none, to accept the gifts of $50.00 and $59.76. 67 
The motion was approved unanimously. 68 
  69 
Gift Donation from Egan Maritime Institute to the Cyrus Peirce Middle School Gift Account 70 
Tim Lepore made a motion, seconded by Zona Butler, with no opposed, to accept donations of $13,039.28 and 71 
$208.00 and $520.00 to the Cyrus Peirce Gift Account. The motion was approved, with Pauline Proch abstaining 72 
from the vote. 73 
 74 
Vote to Release and Close the Class of 2014 account from NHS Student Activity 75 
“On Motion, duly made and seconded, the Nantucket School Committee approves the balance transfer of $27,629.03 76 
from the NHS Agency Account to the Nantucket Student Activity Account.”  This motion was made by Tim Lepore 77 
and seconded by Zona Butler.  It was not opposed and the motion was approved unanimously. 78 
 79 
Vote to Release and Close the Class of 2016 account from NHS Student Activity 80 
“On Motion, duly made and seconded, the Nantucket School Committee approves the balance transfer of $31,528.37 81 
from the NHS Agency Account to the Nantucket Student Activity Account.”  This motion was made by Tim Lepore 82 
and seconded by Pauline Proch.  It was not opposed and the motion was approved unanimously. 83 
 84 
Vote to Authorize Student Activity Accounts be established 85 
Pauline Proch made a motion, seconded by Tim Lepore, to open activity accounts: at NES for the Class of 2030; at 86 
CPS for the Class of 2023; and at NHS for the Class of 2020 and the Latin Club.  It was not opposed and the motion 87 
was approved unanimously. 88 
 89 
Vote to Approve the district Goals for the 2016-2017 School Year 90 
Tim Lepore made a motion, seconded by Melissa Murphy, to approve the District Goals as revised and presented.  It 91 
was not opposed and the motion was approved unanimously. 92 
 93 
August 2, 2016  Meeting Minutes: 94 
A motion to approve was made by Pauline Proch and seconded by Tim Lepore, with no one opposed, and was 95 
approved by a vote of the Committee. 96 
 97 
Transfers & Invoices 98 
Tim Lepore made a motion, seconded by Pauline Proch, with no opposed, to approve the transfers and invoices.  A 99 
motion was approved by a vote of the committee. 100 
 101 
 102 
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 103 
Superintendent’s Report–W. Michael Cozort 104 
Superintendent Cozort shared a handout detailing the staff that resigned or retired at the end of last school year and 105 
those who were hired to replace them.  He noted that CPS is fully staffed, that NHS has just one Teaching Assistant 106 
to replace after a late resignation, and that NES still has several positions to fill.  Several Committee members 107 
thanked the Superintendent for this detail and noted their appreciation for the collegial nature of the administrative 108 
team in their efforts to accommodate staff as they made moves to fill positions. Pauline Proch shared her appreciation 109 
that the moves seem to have been made with the best interests of the children as a guide. 110 
 111 
On the Horizon – Next meeting will be September 6

th
 with the Superintendent Goals, Budget Planning Calendar and 112 

Directives and an enrollment update.  The Superintendent stated that a first draft of the 2017-2018 School Calendar 113 
would also be forthcoming.  Melissa Murphy asked if we might go two years out, but Superintendent Cozort shared 114 
that it is difficult to do that in a year of negotiations with the NTA Teacher’s Unit since that bargaining might have 115 
an effect on the school calendar. 116 
 117 
Subcommittees & Acknowledgements 118 
Student representative, Sierra Gray shared that she has, as yet, been unable to get some Student Council members to 119 
meet and plan, but that they will do this the first week of school.  120 
 121 
Melissa Murphy shared that she has been told it will not be a conflict for her to serve on the School Committee’s 122 
Negotiating Team for the upcoming collective bargaining. 123 
 124 
At 6:55 p.m., the School Committee adjourned on a motion made by Melissa Murphy, seconded by Tim Lepore, and 125 
unanimously approved. 126 
 127 
Respectfully submitted, 128 
W. Michael Cozort, Clerk Pro Temp 129 


